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Project Status 
Category Comments 

I. Schedule 

• The Realization Phase began on March 6, 2008. 

• Functional and Technical Specifications are in progress for 
development items (Reports, Interfaces, Conversions, Forms, 
and Enhancements).  

• System build / system configuration is in process. 

• Coding for development objects has started. 

• There has been a resolution of GAPS which were identified in 
the Blueprint Phase. 

• The issue management process has been revised. 

• Risks for the Realization Phase have been identified. 

• There is an effort to expedite Realization tasks to stay on the 
current Go-Live date of January 2009. 

II. Cost The project is on budget.  

III. Scope Initial Scope discussion is signed-off.  

IV. Issues There are no unresolved issues.  

V. Risk Risks are being identified and will be reviewed by the Project 
Management Office.  

For upcoming events, please see the KHRIS website at: 
http://personnel.ky.gov/programs/khris/ 


